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DEPT: Arizona Department of Administration JLBC:  Lynne Smith/Pat Mah OSPB:  Bret Cloninger
PROG: Central Operations House:  Gray Senate:  Smith

FY 2000 FY 2001
DESCRIPTION

FY 1998
ACTUAL

FY 1999
ESTIMATE OSPB JLBC OSPB JLBC

OPERATING BUDGET
Full Time Equivalent Positions 210.7 218.7 216.7 215.7 216.7 215.7
Personal Services 4,898,900 5,500,200 5,532,300 5,482,000 5,532,300 5,482,000
Employee Related Expenditures 1,082,900 1,185,300 1,160,900 1,159,800 1,197,900 1,203,300
All Other Operating Expenditures:
       Professional and Outside Services 48,900 19,100 19,100 19,100 19,100 19,100
       Travel - In State 3,900 10,300 15,600 10,300 15,600 10,300
       Travel - Out of State 9,800 13,200 13,200 13,200 13,200 13,200
       Other Operating Expenditures 1,530,600 1,571,300 1,627,600 3,120,600 1,588,000 3,120,600
       Equipment 339,600 90,400 108,800 90,400 90,400 113,800
OPERATING SUBTOTAL 7,914,600 8,389,800 8,477,500 9,895,400 8,456,500 9,962,300

SPECIAL LINE ITEMS
ENSCO 4,585,600 4,586,600 4,586,700 4,586,700 4,586,900 4,586,700
State-Owned Space Rent 770,200 805,000 805,000 0 805,000 0
Lease-Purchase Rent 745,300 720,200 720,200 0 720,200 0
AFIS II 1,981,700 2,545,300 2,849,400 2,549,500 2,549,400 2,549,500
Retiree Accumulated Sick Leave 0 200,000 0 0 0 0
Veterans' Home 400,000 0 0 0 0 0
Hearing Office 8,800 10,000 10,000 0 10,000 0
Capitol Police 1,658,000 2,116,300 2,171,300 2,117,400 2,303,300 2,225,100
Governor's Regulatory Review Council 353,500 394,200 462,900 457,900 465,000 459,900
Performance-Based Incentive Program 0 200,000 200,000 200,000 200,000 200,000
Employee Bus Subsidy 323,300 455,000 464,100 464,100 475,400 475,400
PROGRAM TOTAL 18,741,000 20,422,400 20,747,100 20,271,000 20,571,700 20,458,900

BY FUND SOURCE
General Fund 18,251,600 19,788,600 20,080,500 19,626,700 19,892,600 19,802,000
Air Quality Fund 323,300 455,000 464,100 464,100 475,400 475,400
Capital Outlay Stabilization Fund 84,000 89,300 102,100 90,000 102,700 90,600
Corrections Fund 82,100 89,500 100,400 90,200 101,000 90,900
Other Non-Appropriated Funds 579,500 3,827,800 7,314,400 7,314,400 9,850,800 9,850,800
Federal Funds 222,800 208,200 177,400 177,400 150,500 150,500
TOTAL - ALL SOURCES 19,543,300 24,458,400 28,238,900 27,762,800 30,573,000 30,460,200

Program Description —  Central Operations includes the Director's office; the Management Services Division, which provides
internal department analysis, purchasing, accounting, and budgeting; the General Accounting Office, which maintains the
state's financial records, provides accounting services to agencies, and oversees state compliance with financial requirements
and appropriation authority; the State Procurement Office, which provides purchasing services and oversees procurement for
agencies; and the Capitol Police Department, which provides police officers and security aides for the Phoenix Capitol Mall
and Tucson Office Complex.

Change in Funding Summary FY 1999 to FY 2000 JLBC FY 2000 JLBC to FY 2001 JLBC
$ Change % Change $ Change % Change

General Fund $(161,900) (0.8)% $175,300 0.9%
Other Appropriated Funds 10,500 1.7% 12,600 2.0%
Total Appropriated Funds $(151,400) (0.7)% $187,900 0.9%
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Recommended Changes from Prior Year

FY 2000 FY 2001
Standard Changes
Pay Annualization GF $169,500 $       -0-

OF 2,000 -0-
ERE Rates GF (36,300) 56,100

OF (600) 1,300
Risk Management GF (24,700) -0-
Rent GF 43,400 -0-

Transfer of Special
Line Items GF -0- -0-

The JLBC recommends transferring $1,535,200 for 3
Special Line Items to the operating budget.  The Special
Line Items include $805,000 for State-Owned Space Rent,
$720,200 for Lease-Purchase Rent, and $10,000 for a
Hearing Office.  As an ongoing part of the agency’s
activities, the resources for these activities are more
appropriately placed in the operating budget.  The
Executive does not include this change.

Retiree Accumulated
Sick Leave GF (200,000) -0-

The JLBC recommends a reduction of $(200,000) to
eliminate a start-up appropriation from the General Fund
to the Retiree Accumulated Sick Leave (RASL) Fund.
The RASL Fund will reimburse the FY 1999 General Fund
appropriation at the end of FY 1999.  The Executive
concurs.

Trainers GF (145,000) -0-
The JLBC recommends a FY 2000 reduction of $(145,000)
and (4) FTE Positions to transfer Arizona Financial
Information System (AFIS) and Human Resources
Management System (HRMS) training, which is provided
by the department to other state agencies, from the General
Accounting Office to the Human Resources Division.  The
department has already transferred the positions.  The
Executive concurs.

Capitol Police GF (27,800) 95,800
The JLBC recommends a FY 2000 decrease of $(27,800),
which leaves a total of $171,700 for Equipment.  This
amount includes $24,300 for the replacement of personal
computers and $147,400 to continue the phase-in of
automated security systems for state buildings.  In
FY 2000, the House of Representatives, Senate,
Department of Education, Department of Economic
Security (DES) computer center, and a portion of the DES
West building will be brought into the automated security
system.  For FY 2001, the recommended amount includes
an increase of $95,800, which provides a total of $267,500
to finish the security system by adding the Law Building,
Arizona Power Authority, and the 3 Tucson State Office
buildings.  The Executive concurs with the security system

funding but does not include the Capitol Police computer
equipment.

GRRC Attorney GF 59,000 -0-
The JLBC recommends a FY 2000 increase of $59,000
and 1 FTE Position to address a backlog in the review of
state agency rules by the Governor’s Regulatory Review
Council (GRRC).  Currently, it takes an average of 305
days for an agency to adopt a rule.  From FY 1996 to
FY 1998, the number of rule packages reviewed by GRRC
increased by 134%, from 44 to 103 per year.  The
Executive concurs but adds $64,300.

Employee Bus Subsidy OF 9,100 11,300
The JLBC recommends an increase of $9,100, or 2%, from
the Air Quality Fund to pay for increased participation in
the Employee Bus Subsidy program.  For FY 2001, the
recommended amount includes $11,300 above the
FY 2000 amount for this issue.  The Executive concurs.

Equipment GF -0- 23,400
The recommended amount includes a FY 2001 increase of
$23,400 to replace 10 personal computers in the Director’s
office.  The Executive recommends a one-time FY 2000
increase of $18,400 to replace computers in the Director’s
office and the State Procurement Office.

* * *

JLBC Recommended Format —  Lump Sum by Fund for the
Agency

JLBC Recommended Footnotes

Continued Footnotes
The department may collect an amount not to exceed
$762,600 from other funding sources, excluding Federal
Funds, to recover pro rata costs of operating AFIS II.  All
AFIS II operating costs below $3,312,100 shall be
proportionately distributed among all contributing funding
sources, including the state General Fund.

The $455,000 appropriated for the Employee Bus Subsidy
shall be used only for a 50% subsidy of charges payable to
a regional transit authority for public transportation
expenses of non-university state employees in a vehicle
emissions control area, as defined in A.R.S. § 49-541, of a
county with a population of more than 1,500,000 persons
according to the most recent United States decennial
census.

Deletion of Prior Year Footnote
The JLBC recommends deleting the footnote which
requires DES to remit to the Arizona Department of
Administration any federal monies for the operation of
lease-purchase buildings.  Since this footnote continues to
be listed in the DES appropriation, it is not needed here.
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Other Issues for Legislative Consideration

AFIS/HRMS Replacement Study
The Executive recommends an increase of $600,000 to
survey agency needs and develop a plan for combining
AFIS and HRMS.  This includes $300,000 for this cost
center and $300,000 for the Human Resources cost center.
The JLBC does not recommend this increase.

Performance Incentive Pilot Program
The Executive recommends an increase of 1 FTE Position
and $40,200 from the General Fund to transfer the
Performance Incentive Pilot Program Coordinator from the
Personnel Division Fund in the Human Resources cost
center.  The JLBC does not recommend this change.
(Please refer to the Human Resources cost center for
additional information.)

Performance Measures FY 1997
Actual

FY 1998
Actual

FY 1999
Estimate

FY 2000
Estimate

Average Capitol Police response time to emergency calls
(in minutes and seconds)

1:19 1:26 2:00 2:00

Average processing time for requests for proposal (in days) 84.0 83.0 80.0 80.0
Percent of ADOA services receiving a good (6) or better rating from

customers, based on biennial survey (Scale 1-8) 32% 42% 38% 50%
Percent of vendor warrants issued within 2 working days 98% 99% 99% 98%
Customer satisfaction rating for “Operates AFIS” based on annual

survey (Scale 1-8) 5.5 5.5 6.0 6.2
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